3,000 GOOD THINGS
PODCAST GUIDE

USE THIS GUIDE DURING SUPERVISION, TEAM MEETINGS OR TRAININGS, TO BUILD YOUR TEAM'S
KNOWLEDGE ABOUT PCSAQO'S SHARED PRACTICE MODEL: PACT

EPISODE 12: The Power of Honesty in Child Welfare

In this episode of 3,000 Good Things, hosts Mike and Ashley engage in a heartfelt
conversation with Neil, who shares his transformative journey from a difficult childhood
to becoming a dedicated father. Neil discusses the importance of mentorship, the role
of supportive professionals in his life, and the power of vulnerability and the
importance of honest conversations. He emphasizes the need for parents navigating
child welfare to understand the system as an ally and to be proactive in their recovery
and reunification efforts with their children.

PACT PROFILE: BEING HONEST

Providing others with reliable information that does not mislead or create distrust.
Being sincere & truthful about actions, next steps, potential situations, and
addressing fears/concerns/issues. Bravery/courage in how you share information.

TEAM DISCUSSION:

o Caseworkers, are you comfortable having honest conversations with your families
when delivering difficult information? If not, who on your team could you ask for
coaching? Are there conversations you have been putting off that need to take place?

e Supervisors, are their individuals on your team that could use support or coaching on
having honest conversations with families? If so, how can you support them?

CLICK TO LEARN MORE ABOUT PACT HERE: Do you have a success story

OVERVIEW OF THE PACT MODEL you want to share?

PACT BEHAVIORAL RESEARCH BRIEF Reach out to Ashley Roy at
7/ ashley@pcsao.org

PACT 7 GUIDING PRINCIPLES —/@

You can access this week’s episode through the PACT LAB Weekly Update email or on
Spotify at 3,000 Good Things. While you're there, like and subscribe to help us share the great
work being done by by amazing caseworkers and supervisors like you!



https://www.pcsao.org/programs-events/pact/
https://www.pcsao.org/wp-content/uploads/2024/02/PACT7GuidingPrinciples.pdf
https://www.pcsao.org/wp-content/uploads/2024/04/PACTBehavioralResearchProject.pdf

