3,000 GOOD THINGS
PODCAST GUIDE

USE THIS GUIDE DURING SUPERVISION, TEAM MEETINGS OR TRAININGS, TO BUILD YOUR TEAM'S
KNOWLEDGE ABOUT PCSAO'S SHARED PRACTICE MODEL: PACT

EPISODE 11: Collaboration in Child Welfare: A Key to Success

In this episode of 3,000 Good Things, hosts Mike and Ashley engage in a thought-
provoking conversation with Alicia, a professor and researcher at The Ohio State
University. They explore the significance of collaboration in child welfare, the
complexities of implementation science, and the vital role caseworkers play in
influencing family outcomes. The discussion highlights the importance of bridging the
gap between research and practice to prioritize the needs of families in child welfare.

PACT PROFILE: COLLABORATING
Spirit of partnership where all parties involved want to work together and want to
learn from one another.

TEAM DISCUSSION:

» We learned from Alicia that collaboration often requires adjusting to ensure that
individuals needs are being met. Thinking of your current cases, are you adjusting
your approach, timelines, or services based on what you're seeing and hearing from
your families? Why or why not?

e Are you articulating those adjustments to your families to ensure they know why
things are changing? Why is this important?

CLICK TO LEARN MORE ABOUT PACT HERE: Do you have a success story

OVERVIEW OF THE PACT MODEL you want to share?

PACT BEHAVIORAL RESEARCH BRIEF Reach out to Ashley Roy at
A/ ashley@pcsao.org

PACT 7 GUIDING PRINCIPLES 7@

You can access this week’s episode through the PACT LAB Weekly Update email or on
Spotify at 3,000 Good Things. While you're there, like and subscribe to help us share the great
work being done by by amazing caseworkers and supervisors like you!



https://www.pcsao.org/programs-events/pact/
https://www.pcsao.org/wp-content/uploads/2024/02/PACT7GuidingPrinciples.pdf
https://www.pcsao.org/wp-content/uploads/2024/04/PACTBehavioralResearchProject.pdf

