3,000 GOOD THINGS
PODCAST GUIDE

USE THIS GUIDE DURING SUPERVISION, TEAM MEETINGS OR TRAININGS, TO BUILD YOUR TEAM'S
KNOWLEDGE ABOUT PCSAQO'S SHARED PRACTICE MODEL: PACT

EPISODE 9: Adapting Leads to Innovation

In this conversation, Mike and Ashley talk with Char and Corey about the innovative
approaches they are taking to improve adoption processes, emphasizing the need for
understanding and adapting to the unique challenges faced by youth in permanent
custody. The discussion highlights the significance of celebrating successes and
maintaining motivation in the face of systemic challenges, ultimately advocating for a
flexible and supportive environment for both staff and the youth they serve.

PACT PROFILE: ADAPTING

To be flexible in our response to the needs and the current situation. Being inclusive
of supports in adapting to the current situation to best meet the needs.

TEAM DISCUSSION:

o Caseworkers: Are there families that you are currently working with that are
resistant or stuck? How can you adapt your approach with the family to assist
them in moving forward?

e Supervisors: Is there a process or system within your unit that is problematic or
preventing you from providing excellent care to the families you serve? How can
you adapt to better meet their needs?

CLICK TO LEARN MORE ABOUT PACT HERE: Do you have a success story
OVERVIEW OF THE PACT MODEL you want to share?
PACT BEHAVIORAL RESEARCH BRIEF Reach out to Ashley Roy at

ashley@pcsao.org

N

PACT 7 GUIDING PRINCIPLES 7@

You can access this week’s episode through the PACT LAB Weekly Update email or on
Spotify at 3,000 Good Things. While you're there, like and subscribe to help us share the great
work being done by by amazing caseworkers and supervisors like you!



https://www.pcsao.org/programs-events/pact/
https://www.pcsao.org/wp-content/uploads/2024/02/PACT7GuidingPrinciples.pdf
https://www.pcsao.org/wp-content/uploads/2024/04/PACTBehavioralResearchProject.pdf

