3,000 GOOD THINGS
PODCAST GUIDE

USE THIS GUIDE DURING SUPERVISION, TEAM MEETINGS OR TRAININGS, TO BUILD YOUR TEAM'S
KNOWLEDGE ABOUT PCSAO'S SHARED PRACTICE MODEL: PACT

EPISODE 10: Six Reasons Why This is the BEST Time Ever to Work in
Child Welfare

In this conversation, Mike and Ashley discuss the evolving landscape of child welfare
with their guest Johana, who shares insights from her 36 years of experience. They
explore six reasons why this is the BEST time ever to work in child welfare while
highlighting the need for open-mindedness and continued education in the field.

PACT PROFILE: BEING OPEN MINDED

Believing that there is more than one way to address a challenge and that providing
people an opportunity to contribute may provide a solution that otherwise may not
have been available.

TEAM DISCUSSION:
e Do you have any biases that are preventing you from being open-minded in your
daily work?
* Name the biases, and discuss ways this hinders your engagement, creativity and
support with the families you serve.

e Discuss strategies with your team to learn more about your biases or misinformtion.

CLICK TO LEARN MORE ABOUT PACT HERE: Do you have a success story
OVERVIEW OF THE PACT MODEL you want to share?
PACT BEHAVIORAL RESEARCH BRIEF Reach out to Ashley Roy at

ashley@pcsao.org
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You can access this week’s episode through the PACT LAB Weekly Update email or on

Spotify at 3,000 Good Things. While you're there, like and subscribe to help us share the great
work being done by by amazing caseworkers and supervisors like you!

PACT 7 GUIDING PRINCIPLES



https://www.pcsao.org/programs-events/pact/
https://www.pcsao.org/wp-content/uploads/2024/02/PACT7GuidingPrinciples.pdf
https://www.pcsao.org/wp-content/uploads/2024/04/PACTBehavioralResearchProject.pdf

